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Jennifer Stuart

Subject: FW: Subject: Follow-up – New Ambulance Request & Alternative Options Analysis

 

From: Jason Gonzalez <jgonzalez@walledlake.com> 
Sent: Monday, July 20, 2026 3:58 PM 
To: Russ Schinzing <rschinzing@walledlake.com> 
Cc: Richard Gunther <rgunther@walledlake.com>; Dennis Orourke <dorourke@walledlake.com>; Ryan Woods 
<rwoods@walledlake.com>; Tamra Loch <tloch@walledlake.com>; James Arnold <jarnold@walledlake.com>; Casey R. 
Ambrose <crambrose@walledlake.com>; L. Dennis Whitt <ldenniswhitt@walledlake.com>; Paul Shakinas 
<pshakinas@walledlake.com> 
Subject: Subject: Follow-up – New Ambulance Request & Alternative Options Analysis 
  

Subject: Follow-up – New Ambulance Request & Alternative Options Analysis 

  

Councilman Schinzing, 

  

This email is in response to the questions you raised at our last City Council meeting. I am diligently trying to 
answer all the questions you had and provide as much information as possible to help Council make the best 
financial and operational decision for our residents and firefighters. 

  

Below is what I found regarding the alternatives you requested: 

  

1. Re-Powering Our Existing Ambulance 

  

Background & Vendor Input: 

Staff investigated re-powering our existing 2016 F450 ambulance (52,000 miles / 7,100 engine hours). I contacted 
four vendors. Three responded: 

  

• R.S.V.P. Specialty Vehicles: “Regarding repowering, that is not something RSVP offers and honestly, 
repowering presents too much of a reliability risk for us to take on. However, we can give you a quote for 
remounting your current ambulance.” 
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• Ambulance Network: “You don’t want to put a new motor in an old ambulance, that’s plastering a problem 
for 6 months to a year and then the unit will give you more headache because the rest of components are 
old. You can remount your existing ambulance it would take 6 to 8 months. I could get you a quote.” 

• Harold’s Frame Shop: Stated they could perform the work but did not feel it was a good idea, could not 
provide any certification, and as of this writing has not provided a quote. 

  

Based on this industry input, repowering is “not recommended” due to reliability concerns, long-term cost risk, 
and liability. A new engine and transmission does not address chassis, frame, suspension, steering, braking, 
electrical, or corrosion issues, and it does not recertify the vehicle to current Michigan standards (KKK-A-1822 / 
CAAS / NFPA 1917). 

  

Additionally, the City only has one ambulance. A repower or remount of our existing truck would leave us with no 
ambulance for 9-12 months, while the work is completed. 

  

I have attached a letter from our insurance carrier, Michigan Municipal Risk Management Authority (MMRMA) for 
your review: (Please see entire letter attached) 

Also attached is the: State of Michigan: MANUFACTURER CERTIFICATE OF COMPLIANCE (GROUND AMBULANCE) 
form that must be submitted to license an ambulance. 

  

“RE: Ambulance Fleet Assessment and Operational Risk Considerations - Based upon the vehicle's age, engine 
hours, observable corrosion, and the cumulative demands associated with emergency response operations, there 
is reasonable concern that the ambulance may be approaching or has reached the end of its useful life as a 
frontline emergency response vehicle... Pending the completion of such an evaluation and the acquisition of a 
permanent replacement vehicle, consideration should be given to limiting the current ambulance's role to reserve 
or secondary service status... Respectfully, Phil Kamm, ARM, CPCU, MMRMA Senior Risk Control Consultant.” 

  

2. Remounting Our Existing Ambulance & Power Cot 

  

I received a quote from Ambulance Network to remount our existing patient compartment onto a new Ford F550 
chassis: approximately $245,000 with a 6–8-month lead time. This option costs more than purchasing a new E450 
certified remount ambulance and still leaves us without an ambulance during construction. 

  

You also asked about refurbishing our existing Stryker power cot and power load. I contacted our Stryker 
representative. Our Stryker cot is 10 years old and has already been upgraded once. Stryker will not recertify it due 
to its age and recommends it only be used as a reserve/backup cot. 
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3. Leasing Options 

  

A new ambulance can be leased. I defer to the City Manager and City Treasurer on financing mechanisms. My only 
direct experience with leasing fire apparatus was the City’s lease of our ladder truck in 2001. The original purchase 
price was approximately $586,000. It was leased at $77,000 per year for 10 years. At the end of the lease, the City 
owned the truck at a total cost of $770,000 – an additional $184,000 in cost. 

  

Fire Department Recommendation 

  

The Fire Department’s stance is to retain our existing ambulance as a “reserve/backup unit” and purchase a new 
Ford E450 ambulance, whether a certified remount or a new available pre-built demo if one can be located. 

  

However, disposition of the old unit can be discussed at a later date. 

  

The resolution before Council this Tuesday is to authorize the purchase of a new ambulance. 

  

If there are any other questions I did not cover, please feel free to reach out. 

  

Respectfully, 

J. Gonzalez 

  

Jason R Gonzalez 

Fire Chief 

 

Walled Lake Fire Department 

1499 E. West Maple 
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Walled Lake, MI 48390 

  

Office: 248-960-2040 

Fax: 248-624-3768 

jgonzalez@walledlake.com 

  


